ARC Institute | Serious Business Games

Training Portfolio
Overview

www.ARC-Institute.com | info@ARC-Institute.com
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418,000+ end-users worldwide in 12 languages train daily with ARC Serious Business Games www.ARC-Institute.com
*As of January 2021



NdLETE Stronger Together | Smart Learning Digital Transformation

A unigue learning experience!

engagement
(1) useful

(2) fun

(3) experience

ARC I.n'stitute

Audit Research Cencer




Gamification - that's how you learn today! - .

Effective competence development in a world of digital transformation ARG iniene  Srious Business Gases

Start your learning journey

More than 35+ gamified trainings with
different durations are waiting for you!
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Gamification [ ==

Vv Better engagement
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NdLETE Stronger Together | Smart Learning Digital Transformation

Create a company individual learning journey...

Audit Engagement Manager learning journey
[this is only one example]
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Optimize
personal
productivity
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Effective
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Interaction




Enjoy a Learning Journey | Accelerate Your Performance

Internal Audit | ARC Learning Paths
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Effective Audit
Communication




OverviewTraining portfolio ARC Institute | Serious Business Games
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www.ARC-Institute.com | info@ARC-Institute.com




PACIFIC

Audit team management

Available languages:

Fansinanght Sy foe
EEEEEIEEm) ARG
Autit Research Center

How can you increase audit team motivation and get high-performance audit teams?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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MERCHANTS

Audit Negotiation and Communication

-

Available languages:

FasinaagVt S fins

FS ) EN)(FR ) DE ) DU ITA) PT )(ZHS) RU RC Institute

Autit Research Center

How to improve your skills as an audit negotiator and learn to resolve conflicts?

CHP? http://ARC-Institute.com | EBYouTube http://YouTube.ARC-Institute.com
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TRISKELION M on

Time management and personal productivity

Available languages:

Fansinaaght Sy fir
ES ) EN)( FR ) DE ARC Institute

Autit Research Center

How can | complete my audit engagements on time with better time management?
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ECHO

Trusted Advisor as Audit Coach

Available languages:

Fassinanht Sy e
EREEE
Autiit Research Center

How to coach your auditee as trusted advisor to new solutions?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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Creative problem solving

Available languages

@@ AR(f 'i};;titute

Autit Research Center

How can you create better solution-based audit recommendations?
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CRYPTO D en

I'T-Security and defence against

social engineering risk

Available languages

ARC Institute

Autit Research Center

ES | EN )l FR )| DE

How can you increase audit team motivation and get high-performance audit teams?
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Customer Centric Thinking m

Autit Research Center

Available languages:

EEIEEEIEHEE )

In order to make customer-centric audit recommendations, how can |, as an internal auditor,
better understand the processes to be audited from the customer's point of view?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




CHOCOLATE

INnfluence and persuasion

Available languages:

Fansinnnght Sa foue

ARC Institute

Autit Research Center

ES JEN )L FR | DE ) PT

How do | manage to convince the auditees of my proposed solutions?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com



https://ignite.game-learn.com/wp-content/uploads/01_Sinopsis_CHOCOLATE_EN-2.pdf

i

ZULU Oz

Successful nonverbal communication

Available languages

es)en)(rFr) DE ARC Institute

Autit Research Center

How can | better read and interpret non-verbal communication during audit interviews?

© 2022 http://ARC-Institute.com | EYoulube http://YouTube.ARC-Institute.com



AGILE

Agile Methodologies part |

Available languages
Fansinaaght Sy fias
@@ ARC Institute
Autit Research Center

What methods and approaches need to be learned for an Agile approach in the audit team?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




New launching

3

e

Scrum | Agile part 2 @ 3n
More flexibility and dynamics with agile approaches

Available languages

@@ ARC Institute

Autiit Research Center

What methods and approaches need to be learned for an Agile approach in the audit team?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




SAHARA @ on

Effective task delegation

Available languages:

Fansinnnght Sa foue
ES | EN )l FR )l DE ARC Institute

Autit Research Center
How to get faster and more precise audit team processes?

© 2022 http://ARC-Institute.com | EYoulube http://YouTube.ARC-Institute.com



AQUA

Civing effective feedback

Available languages:
Fansinnnght Sy fia
EEEEE
Autit Research Center

What is the best way to provide meaningful feedback to my auditees as well as to my audit team colleagues?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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COUNTDOWN

Productive remote teamwork

Available languages:

(es )(En)(Fr)(0e) T

Autit Research Center
How to work more efficiently and goal-oriented in audit remote teams?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




STELLAR O

Remote team leadership

Available languages
Fassinmaght Sy foes
EEEE
Autiit Research Center

As an audit team leader, how can you lead your audit teams in a more effective and focused way?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




CHRISTMAS

Assertiveness

Available languages:

() EE) )0 AR insre

Autlit Research Center

How can | learn to improve my assertiveness in order to constructively resolve conflicts
during audit interviews and final audit meetings?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




5.0.5.

Emotion ma nagement
Available languages

EEEE R o

Autlit Research Center
How can | better mitigate an emotional topic and take the emotion out of

an audit interview or audit exit meeting?
© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com



Conflict resolution

Available languages
Faastanaght Sy fier
EEEE
Audit Research Center

How can you develop successful conflict resolution strategies for
better output in internal audit engagements?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




ROUTE-32]

Change management

Available languages

Fansinnnpht Sa foun

ES | EN ) FR | DE ARC Institute

Autit Research Center

Change management starts with people, how can | best engage auditees and
get them inspired for change when making solution-oriented audit recommendations?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com



ARIANA D ar

Improve Decision-making

Available languages P
Fansinnnht Sy o

oo e
Autit Research Center

How to make better decisions during your internal audit engagements?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com



BABEL O

INnterpersonal communication

Available languages /-\
Fansinnnht Sy o

EEEE i
Autit Research Center

To integrate the right solutions into audit interviews and closing meetings,
how can | better understand the conversational styles of my business counterparts?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




How can you and your team members become more resilient during high impact audit engagements?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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Developing resilience
Available languages AT
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DIVERSE

Diversity and inclusion

Available languages
Fassinmaght Sy foes
EEEE
Autiit Research Center

How can | enhance my awareness of diversity issues while performing an audit?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




TIKI

Better and effective meetings

Available languages

‘4.\.\",1;)\'\1 oy
E@EE
Autit Research Center

How can | increase the output of my audit interviews and audit team meetings more effectively?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




Elections ] OFs

High impact presentations

Available languages
Fansinanght Sy foe
s eN)FR ) DE ARC Institute

Autit Research Center
How can you improve auditee satisfaction in an audit closing meeting?

© 2022 http://ARC-Institute.com | EYoulube http://YouTube.ARC-Institute.com




ELECTIONS 2 OFh

High impact presentations 2

Available languages

Es  EN)(FR ) DE ARC Institute

Autit Research Center

How can you improve auditee satisfaction in an audit closing meeting?

© 2022 http://ARC-Institute.com | EYoulube http://YouTube.ARC-Institute.com



New launchin

ELECTIONS 3 op

High impact presentations 3

Available languages

Fansinaaght Su fiar
EEEE i
Autit Research Center

How can you improve auditee satisfaction in an audit closing meeting?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com



SHAKA o

Active listening

Available languages

ES | EN)( FR ) DE
ARC Institute

Autit Research Center
How can you become an even better internal auditor by active listening in audit interviews?

© 2022 http://ARC-Institute.com | EYoulube http://YouTube.ARC-Institute.com



Silver

Clear goal setting

Available languages
Fansrnnnght Sy foe

ARC Institute
Autit Research Center

How can | more clearly define the objectives for performing my internal audit engagements?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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Exit

Team work

Available languages e
ARC Institute

Autit Research Center
How can you increase audit team motivation and get high-performance audit teams?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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Stress management

Available languages

EEEE)

waaght S fias

ARC Institute
Autit Research Center

How can | achieve a great audit performance even under pressure?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com
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Lumiere 1 2, 3
Sales prospecting 1

Available languages

ES | EN )l FR ) DE nstitute

Autit Research Center

How can you sell your audit findings even better?

© 2022 http://ARC-Institute.com | EYoulube http://YouTube.ARC-Institute.com
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New launching

Lumiere 2

Sales prospecting channels

Available languages

Fanstanaght Sy fin
ARC Institute
ES EN FR DE Autit Research Center

How can you sell your audit findings even better?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com




New launching

Desdemona
How to build trust

Available languages
Fansinanght Sy foe
EEE®
Autit Research Center

As an internal auditor, how can you build relationship management with trust?

© 2022 http://ARC-Institute.com | @ Youlube http://YouTube.ARC-Institute.com



More news to come

Stay tuned!
Coming soon...

www.ARC-Institute.com | info@ARC-Institute.com



Stay tuned | New gamified trainings coming soon

> Lumiére 3

> Dex-Emotional intelligence
> Titan - Leading the change
> Heroes - Team motivation
> Limbo - Collaboration

> Cabalari - Goals

> Mindfulness

> Star - Positive thinking

> Link - Networking

> Healthy lifestyle

> Star 2 - Positive habits
> Star 3 -Positive relationships
> Ergonomy

> Inclusion

> Equality

www.ARC-Institute.com | info@ARC-Institute.com




Learn while you play!
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www.ARC-Institute.com | info@ARC-Institute.com
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